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Participants: Margareta Kristenson (Sweden), Sally Fawkes (Australia), Cristina Iniesta (Catalonia, 
Spain), Ying-Wei Wang (Taiwan), Alan Siu (Hong Kong, China),  
Excused: Antonio Chiarenza (Emilia Romagna, Italy)  
Observers: Jürgen Pelikan (HPH Congress Secretariat), Hanne Tønnesen & Thor Bern Jensen (Int. 
HPH Secretariat & rapporteurs). 
 

 

Meeting report  
 

 

1. Welcome/ M Kristenson 
MK welcomed Heli Hätonen to the meeting. 

 
2. Acceptance of previous meeting report/ M Kristenson  

Decision: The Meeting Report from the meeting on February 19 was approved. 
 

3. Ratification of new members/ HPH Secretariat 
There were no new members for ratification. 
 

4. Update on communication with WHO/ M Kristenson 
MK had been in contact with WHO Regional Office for Europe regarding communications, but there 
was no news regarding the relationship between WHO and the HPH network. 
There was also no news regarding the WHO co-sponsorship of the 2019 conference. This is 
primarily an issue related to use of WHO emblem in the program and on the website.  
 

5. Update on new HPH Global Strategy/ S Fawkes  
SF reported that the WG had reviewed a set of questions focussed on a SWOT analysis of the 
International HPH Network and these will be sent to HPH members so they can provide input to the 
strategy. Besides the SWOT-based questions, the HPH members will also be asked which 
achievements they would like to see the International HPH Network attain in the next five years 
(2020-24). The new Global HPH Strategy is for the International HPH Network as an organisation. 
That is, it will not influence the strategy of National/Regional HPH Networks, Task Forces or 
individual member hospitals and health serives as previous Global HPH Strategies had done. 
Decision: The revised questions will be sent out in week 12 (March18-24) from WG to HPH 
members. 
 

6. Update on development of contracts between HPH secretariats (Network and Congress) and 
International HPH Network/ M Kristenson 
As a result of WHO removing secretariat functions from Terms of Reference agreements between 
WHO and the two WHO-CCs (Vienna and Copenhagen) to no longer include running the HPH 
activities, the GB had decided that new arrangements needs to be developed to ensure secretariat 
functions continue. Prior to the GB meeting, the GB had held an in-camera meeting to explore 
issues relevant to this matter. MK had also held separate telephone meetings with each of the GB 
members individually.  
MK reported that the GB would take up the responsibility for contracting the organisations 
providing the secretariat functions. She also reported that the GB would define the roles of the 
secretariats in the contracts.  
 
The GB had looked at the HPH Constitution, especially:  
Article I, §5: The International HPH Secretariat 
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The International HPH Secretariat may be located in any member country as determined by the 
General Assembly. A decision to move the International HPH Secretariat shall require a two-thirds 
majority of present votes in the General Assembly (Art. V § 6). 
 
The International HPH Secretariat shall normally be located in a WHO Collaborating Centre. The 
functions of the Collaborating Centre and the member network(s) of the same country shall be 
separated. 
 

The phrase of the Constitution “in any member country” was discussed. HT informed the GB that 
the phrase ‘may be located in any member country’ was originally understood as referring to WHO 
member countries. It could, however also be understood as countries with HPH members or even 
as countries with corporate members (National/Regional HPH Networks). The re-establishment of a 
Danish National HPH Network had been discussed amongst the Danish members, and this process 
could be accelerated before the contracts will be developed, to make sure that the lack of a Danish 
HPH Network could not be seen as an obstacle for location of the international HPH Secretariat in 
Copenhagen. 
Decision: It was agreed that the re-establishment of a Danish Network would be accelerated.  
 
At the GB meeting in February 19 2019, the GB decided that the new Global HPH Strategy 2020-24 
and the requirements of HPH networks expressed in the Global HPH Strategy questionnaire would 
be used in for input when developing the contracts. At that meeting, both the Copenhagen and 
Vienna Secretariats put forward the need for an interim contract with the International HPH 
Network to enable them to continue their work. It was decided that the Secretariats continue with 
‘business as usual’ until new arrangements are in place.  
 
MK noted that in the in-camera meeting, the GB had decided to run an open and transparent 
tender process, ie the tender will be shared with any interested organisation from a member 
country. For practical reasons, the tendering process will start with International HPH Secretariat, 
as the running of the international network was seen as more complex and to avoid interference 
with the scheduled organization of the 2020 international conference in Republic of Korea.     
 
The timing of the new arrangements for the secretariat function was discussed. In relation to the 
temporary contract, it was discussed that in case of a new institution was chosen to take over for 
Clinicl Health Promotion Centre in Copenhagen for hosting the international HPH Secretariat, the 
current international HPH Secretiariat (Clinical Heltah Promotion Centre in Copenhagen) would 
host the secretariat until the start of 2020, where the new secretariat would then take over. MK 
agreed that it is important for all of having some sort of security.  
A period of overlap was discussed to secure an effective transition to new arrangements, MK 
mention three month as ideal, but a lack of budget for new secretariat for this period was 
mentioned as a challenge.   
 
HT declared her interest in the Clinical Health Promotion Centre continuing as the secretariat for 
the International HPH Network. HT noted that the re-establishment of a Danish National HPH 
Network had been discussed amongst the Danish members. The GB were satisfied that the lack of a 
Danish HPH Network would not represent an obstacle for the Clinical Health Promotion Centre to 
tender an application to continue its secretariat function. The CHPC plans to submit an application 
through the tender process. 
 
Decisions:  

The GB will develop the interim contracts for both secretariats with input from the secretariats and 
signed ASAP. The secretariats will continue business as usual.   
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The GB will develop the tender document and process for the International HPH secretariat 
function first, and secondly the conference secretariat function.  
The GB agreed that regardless of the outcome of the tender process, Clinical Health Promotion 
Centre will continue hosting the international HPH Secretariats until 2020. 

  
The GB will communicate the intent to have a tender process to the GA per email the following 
week, and thereafter within another 2 weeks send out full information on the process. 
The timeline for the tender process itself will be with a 4-week deadline for applications, and 
thereafter 2 weeks for the GB to develop recommendation for the decision to be made at the GA.  
The applications as well as the recommendations of the GB will be sent out to GA members prior to 
the GA.  
To support budgeting, strategy and contract development, the GB requested that the International 
HPH Secretariat provide the GA with a report of the work undertaken by the Secretariat in 2018 
that is more detailed than their report to WHO, but still brief and condensed e.g in a 4-page with 
appropriate appendices. The document should refer to the tems of references for the secretariat 
and list examples of the types of technical support provided, specific advocacy activities 
undertaken, examples of names of HPH members and possible new members who have contacted 
the Secretariat or been contacted by the Secretariat, and so on. 
 

7. General Assembly in Warsaw/ HPH Secretariat  
a. Coordinator Workshop 
The GB discussed the two suggested workshops (see appendix). 
For the first workshop there will be a new document for the revised standards on behavioural 
interventions and an outline for Umbrella standards. The workshop will focus on how the two 
standard documents are linked. The WG is currently working on this. The second workshop will 
be on the HPH Global Strategy 2020-2024, and the aim would be open the draft for discussion 
and build buy-in to the final framework among coordinators. The Strategy will be presented in 
draft version at the workshop for further discussions and input. 
Decision: There will be two workshops in the morning. The first workshop will be on the two 
standard documents currently being developed, and the second workshop will be on the new 
HPH Global Strategy 2020-2024. 
 

b. GA agenda 
The GB discussed the GA agenda and the order of items (which was also discussed at the 
previous GB meeting in February). The items were moved around during the discussion, and it 
was decided that MK and the Secretariat will have another meeting to develop the draft. The 
draft would then be sent out to GA for final motions. (Deadline for motions to the agenda is 
eight weeks prior to the meeting of the GA). 
 
c. Discussion of vacant GB seat – Dr Heli Hätonen (FIN) 
The GB discussed how to proceed on filling the vacant seat in the GB as the Norwegian HPH 
Network had closed.  
It was suggested by the Secretariat that a pragmatic proposal could be to develop a short 
amendment to the Constitution defining the rules for such a situation. The Constitution states 
that suggestions for amendments shall be submitted in writing to the GB six months in advance 
of the GA, and since this situation and the need to find a solution was discussed in emails in 
December 2018, the GB can decide that this procedure falls within the Constitutional provisions. 
The amendment suggestions shall then be sent to GA prior to the meeting and then the 
approval should be quite straight forward.  
Decision: An amendment shall be developed defining that in the case of the clossure of a 
corporate member (National/Regional HPH Network) with a seat on the HPh Governance Board, 
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the corporate member with the next most votes at the most recent election shall automatically 
be invited to fill the seat in the GB until the next election. The amendment shall put forward a 
solution as described above. 
Decision: MK and the Secretariat will have another telephone meeting where they order the 
Agenda items according to the discussions and decision during the GB meeting. (See in appendix 
the result of the discussions in the draft, which was sent to the GA on March 22, 2019). 
Decision: Dr. AL Guisset (WHO HQ) shall be invited to the next GB Meetings to give her an 
opportunity to be updated with the HPH Network. A meeting shall also be scheduled between 
her, MK, A Myrup, MKv Krauss (WHO Europe) and representatives from the two secretariats.   
  

8. HPH Awards – jury members needed for award on fulfilment of standards/ TB Jensen 
The GB Members were asked to consider volunteering for the jury for the Awards. RC agreed to be 
part of one of the two juries.  
 

9. Next meeting 
Not all GB members have stated their availability for the April Meeting. Secretariat will send out a 
reminder with the Doodle link to the GB.  
 

10. AOB 
HT informed the GB about an ongoing EU application under 2020 Horizon, dealing with well-being 
and burn-out amongst staff in hospitals. In the application there is also a possibility for funding data 
collection and dissemination activities within European HPH member hospitals. The GB agreed that 
news of the project could be sent to HPH members. SF suggested that the information should be 
put on the Clinical Health Promotion Centre’s website for HPH members to access. 

 


