
Online HPH GB Meeting: Webex  
Date: April 9, 2019 
Time 10:00-11:30 CET (GMT+1) 
 
Participants: Margareta Kristenson (Sweden), Sally Fawkes (Australia), Antonio Chiarenza (Emilia 
Romagna, Italy), Ying-Wei Wang (Taiwan), Alan Siu (Hong Kong, China),  
Excused: Cristina Iniesta (Catalonia, Spain) 
Observers: Jürgen Pelikan, Rainer Christ (HPH Congress Secretariat), Hanne Tønnesen, Jeff Kirk Svane 
& Thor Bern Jensen (Int. HPH Secretariat & rapporteurs). 
 

DRAFT Meeting Report 
 
1. Welcome/ M Kristenson 

a. Attendance and Apologies 
 
MK welcomed all participants to the meeting. 
 
2. Acceptance of previous meeting report/ M Kristenson  

 
As the meeting report for the March meeting had only come out the day prior to the GB meeting, the 
GB were asked to comment and approve the meeting report via email. The international HPH 
Secretariat will send out the draft meeting report after this GB meeting has ended. 

 
3. Ratification of new members/ HPH Secretariat 

 

Name Website Country Type Private/
Public 

Numbers 
of beds 

Numbers of 
employee 

Consultant Nan 
Sonne 

Nansonne.dk Denmark Affiliated 
member 

Private  1 

The GP Clinic by Ulf 
Bern Jensen 
(lægeklinikken v/Ulf 
Bern Jensen) 

Ulfbernjensen.
dk 

Denmark Health 
Service – 
GP clinic 

Private  8 

 
Decision: Two new Danish members were ratified. The GB welcomed the forthcoming application for 
a Danish national HPH network, and the GB agreed to do the ratification process of the application 
for the Danish Network via email. 
 
4. Economy, preliminary results for 2018 and the situation on the debts to Bispebjerg Hospital. 

Plan for a solution of this/ HPH Secretariat 
 
TBJ explained about how the deficit have arisen and what efforts has been done to bring it down. 
After the period of financial crises and re-arrangement of health systems many countries had hard 
ramifications for HPH member, most notably in terms of pending fee payments.  
The first annual deficit was reported for 2011 and by 2013 the deficit had accumulated to €46,217. 
The GB and GA were kept updated through the years with reported deficit, and the GB and GA 
approved the balances with the deficit and related budgets, as most networks with pending fees 
promised to cover these.  Amongst the efforts taken to reduce the deficit was increase membership -
fee by €50 per member stating from 2015, to increase the focus on member care and to cut in 
staffing in the International HPH Secretariat. Since 2014, the financial situation has improved, the 
yearly balance again showed surplus and the depth to the Bispebjerg-Frederiksberg Hospital 
reduced; 2014: €6449; 2015: €2155; 2016 €-134; 2017: €11365. The remaining depth at the end of 
2017 was €26,382. Bispebjerg-Frederiksberg Hospital have patiently covered the debt with the 
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promise from the Network of repaying the debt over the coming years. (see overview of situation 
and efforts in appendix) 
 
HT informed that, to help reduce the debt, an agreement between the CHPC (Copenhagen WHO-CC) 
and the Taiwanese HPH Network was made regarding a supplement issue for the journal covering 
articles of research and best practice on health promotion from Taiwan. As an in-kind donation by 
CHPC, it has been agreed that half of the income on this work will be used to reduce the HPH deficit. 
This approx. €5,000 extra income was warmly welcomed by the GB. The aim is to have repaid the 
debt to Bispebjerg-Frederiksberg Hospital by 2019 or 2020 the latest. 
 
Finally, the secretariat informed that payment of 2019 fees so far this year looks good with €121,737 
paid of the €175,000 from the budget. The secretariat will as always make sure to follow-up with 
reminders to all networks and members with pending fees. The GB welcomed these efforts. 
 
Decision: The next GB meeting will feature a discussion of a new budget for 2020 (to be approved by 
GA in Warsaw).  
 
5. Progress report from members, preliminary report of status and plan for report/ HPH 

Secretariat 
 
JKS presented the HPH Progress Reports 2017-18. As of now, 17 networks/TFs had reported in full, 7 
had reported partially, and 3 had not reported at all. Two of the partial reports were from networks 
represented on the GB and it was hoped that these would become full reports asap.  
As a positive comment, JKS reported that the reporting answer-rate this year is the highest ever. 
 
Decision: The International HPH Secretariat will present results in a full technical report and in short 
2-page format to General Assembly in Warsaw. Possibilities for reporting from individual members in 
the future was suggested, and the International HPH Secretariat will explore this option for the next 
period further. 
 
6. Progress report from secretariat, preliminary report of status and plan for report/ HPH 

Secretariat 
 
The secretariat gave a report on how the roles and functions are described in in the agreements with 
WHO. The change of situation is as follows 
 
Past situation 
Until March 2019, all HPH secretariat work was covered by the WHOCC/WHO agreements building 
on the Terms of Reference described in the HPH Constitution ARTICLE VIII. 
WHOCC/WHO agreements have always been made publicly available and distributed to GA, to HPH 
members and relevant governing bodies. 
New situation 
The new WHOCC/WHO agreements from March 2019 to March 2021, do not cover the task of 
running the international HPH Secretariat as part of the agreed deliverables. The focus of the 
agreement is still on health promoting in hospitals and health services, such as synthesizing evidence, 
collecting best-practice, supporting the implementation of health promotion activities and organizing 
training/dissemination activities related to health promotion in health care settings – all in line with 
the HPH mission and goal.  
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To give an overview of the tasks and functions of the secretariat, the previous two agreements with 
WHO and related Terms of References and deliverables (2014-17 + 2018) had been merged into one 
document together with the obligations for the secretariat described in the HPH Constitution. The 
document shows how the activities in the WHO/WHO-CC agreement are related to the paragraph in 
the HPH Constitution. The GB welcomed the work, which clarified the past/present situation 
concerning agreements between WHO and the WHO-CC. 
 
Decision: Prior to the next GB meeting, the secretariat will send an elaborated progress report for the 
secretariat before next GB meeting and provide a full report to GA. 
 
7. Update on communication with WHO/ M Kristenson 
 
MK informed that she’d been in contact with MKVK and AMC from WHO but that unfortunately they 
had still not provided news or clarification. MK informed that the MoU with WHO Europe continues 
until 2020 (see HPH Constitution).  
 
Both secretariats will continue to work on establishing contact with Dr. Guisset from WHO HQ about 
her participation in Warsaw.  
 
JP informed about a meeting he had had with Dr. Faten Ben Abdelaziz, Coordinator of the Health 
Promotion, WHO HQ and that they have regained a strong focus on Health Promotion in WHO, which 
can result in areas of collaboration between WHO and HPH.  
 
8. Update on development of temporary contracts between HPH secretariats (Network and 

Congress) and International HPH Network/ M Kristenson 
 
MK described that she had found it very difficult to write temporary contracts as there is no 
reference point for these. The network is now in a process for a first, formal, contract with the 
international secretariat, using a tender process the decision of which shall be done at the GA 
meeting May 29. MK opened for the possibility of not having temporary contracts developed and she 
asked the two secretariats to continue business as usual.  
 
JP informed that the HPH Congress Secretariat at the moment was without any contract, and a new 
contract between the Gesundheit Österreich GmbH, WHO and the Austrian Health Ministry were in 
the process of being developed. A temporary contract with HPH was necessary for this process. HT 
also addressed the need for a temporary contract for both the secretariats. 
  
Decision: The international HPH Secretariat will look into the transfer of the international HPH 
Secretariat from the WHO office in Barcelona in 2004 to the WHOCC in Copenhagen and to send any 
agreement documents from back then to the GB. 
 
 
9. Update on tender process for new contracts/ M Kristenson 
 
The information on application in the tender process had been delayed, but MK hoped that it would 

go out to the GA the same afternoon. 
 
10. General Assembly in Warsaw/ HPH Secretariat  

a. Amendments to HPH Constitution 
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On relationships to WHO, rules for new GB members between GA, update of terms of 
references (since 2006) 

 
The GB discussed the need for updates to the HPH Constitution. MK had prior to the meeting sent 
out a copy of the Constitution with paragraphs that needs to be revised highlighted in yellow.  
There are several changes needed because of the changed situation in relation to WHO 
MK and SF stressed the importance that amendments were included into the main document, as 
they fear readers might not read the full constitution and thus miss these when reading the 
document.  
HT suggest looking into the layout of the constitution to ensure that readers do not miss parts of the 
text. HT then suggest waiting with the revision of the constitution until the full revision is ready. MK 
reported the Swedish HPH Network have a different procedure than the international HPH Network, 
as they make changes to their constitution successively, depending on need e-g according to 
changing situations. Suggestions for changes are sent together with ordinary documents to the 
Swedish GA in due time before the meeting. 
 
A full revision of the HPH Constitution was discussed, as there are need of revision to different 
paragraphs. It was then discussed if the process of revising the full constitution could be done before 
GA in Warsaw and if and how this would be in conflict with the current HPH Constitution. 
 
ARTICLE XVI Amendment to the Constitution: 
“Any proposal to alter the constitution must be submitted in writing to the Governance Board at least 
six months before the next meeting of the HPH General Assembly and such proposal shall only 
become effective after approval by a two-third majority of the voters present in the General Assembly 
(ART V § 6.)”. 
 
Decision: The GB will continue the discussion of the need for revision of the HPH Constitution at the 
next GB Meeting. 
 

b. Agenda 
 
MK and the international HPH Secretariat had agreed a progress report from the GB were missing in 
the draft agenda sent out to GA and this had been added to the agenda. Also, GB asked that 
secretariat to add text to show that a discussion is intended to take place under each item. 
 
11. HPH Awards – jury members needed for award on fulfilment of standards/ HPH Secretariat 
 
No applications from members had been received for the International HPH Award For Outstanding 
Fulfillment of WHO HPH Standards – but the deadline for applications is on April 10. If no 
applications are submitted before the deadline, a jury is only needed for the International HPH 
Award For Outstanding Fulfillment of Strategy, but since all present GB members were considered 
incompetent in the judging (as they were all amongst possible winners), Rainer Christ will be the one-
man jury with support of the international HPH Secretariat. 
 
12. Next meeting 
 
The next meeting was agreed to take place via Webex on May 7, 2019 at 10:00-11:30 AM CEST. 
 
13. AOB  
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JP informed, that the Korean HPH Network has confirmed that it will host 2020 conference. The GB 
welcomed this offer and would propose it to the GA for final decision. Dates have been suggested; 
11-17 of May 2020. 
The HPH Congress Secretariat has not received any other offers to host the international HPH 
Conference in 2020.  


