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Background documents

1986: Ottawa Charter for Health Promotion

(WHO) – ”Reorientation of health services”

1991: Budapest Declaration on HPH (First HPH paper)

1996: Ljubljana Charter for Reforming Health Care

(WHO EURO)

1997: Vienna Recommendations (on HPH)

2005: Bangkok Charter (global health)
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A. 6 Fundamental principles

1. promote human dignity, equity and 

solidarity, and professional ethics, 

acknowledging differences in the needs, 

values and cultures of different population 

groups;

2. be oriented towards quality improvement, 

the wellbeing of patients, relatives and staff, 

protection of the environment and 

realization of the potential to become 

learning organizations;

3. focus on health with a holistic approach 

and not only on curative services;



A. 6 Fundamental principles
4. be centred on people providing 

health services in the best way possible 
to patients and their relatives, to 
facilitate the healing process and 
contribute to the empowerment of 
patients;

5. use resources efficiently and cost-
effectively, and allocate resources on 
the basis of contribution to health 
improvement; and,

6. form as close links as possible with 
other levels of the health care system 
and the community.



B. Implementation strategies
1.  Fostering participation and creating commitment by:

encouraging participatory, health-gain-oriented 
procedures throughout the hospital,

including the active involvement of all professional 
groups and building alliances with other professionals 
outside the hospital;

encouraging an active and participatory role for patients 
according to their specific health potential, fostering 
patients’ rights, improving patients’ wellbeing and 
creating

health promoting hospital environments for patients and 
relatives;

creating healthy working conditions for all hospital staff, 
including the reduction of hospital hazards, as well as 
psychosocial risk factors;

enhancing the commitment of hospital management to 
health gain, including the principles of health in the daily 
decision-making processes;



2. Improving communication, information and 

education by:
Improving communication within and the culture of the hospital 

so that they contribute to the quality of life for hospital staff 

(communication styles used by hospital staff should encourage 

inter-professional cooperation and mutual acceptance);

improving the communication between the hospital staff and 

the patients so that it is guided by respect and humane values;

enhancing the provision and quality of information, 

communication and educational programmes and skill training 

for patients and their relatives;



3. Using methods and techniques from organizational 

development and project management:

 to change and reorient existing hospital routines to 

make the hospital a learning organization;

 to train and educate personnel in areas relevant for 

health promotion, such as education, 

communication, psychosocial skills and 

management;

 to train project leaders in project management and 

communication skills;



4. Learning from experience:

 exchange of experience with implementing health 

promoting hospitals projects at the national and 

international level should be promoted so that 

participating hospitals can learn from different 

approaches to problem solving;

 health promoting hospitals should commit 

themselves to regional, national and international 

exchange and communication.



C. Participation in the WHO 

Health Promoting Hospitals 

Network
Hospitals and health services that want to 

belong to the WHO HPH Network:

1. Should endorse the fundamental principles 

and strategies for implementation of the Vienna 

Recommendations;



 2. should belong to the national/regional 
network in the countries where such a 
networks exist (hospitals in countries without 
such networks should apply directly to the 
international coordinating institution);

 3. should comply with the rules and 
regulations established at the international 
and national/regional levels by the members 
of the international network, the World Health 
Organization and the international 
coordinating institution.



www.hphnet.org 


